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* BILIM, SANAYI VE TEKNOLOJi BAKANLIGI

Sanayi Bolgeleri Genel Miidiirliigii

Say1 : 70671112 - 453.99E.1705 20/04/2018
Konu : Organize Sanayi Bélgeleri ile gili
Diger Isler

BIRLESMI$ MILLETLER KALKINMA PROGRAMINA

flgi :  13/04/2018 tarih, 4660 sayih yazi.

gi yazimzda belirtildigi fizere Kalkinma Bakanliimin destegi, Bakanhigimiz ve
Birlesmis Milletler Kalkinma Programi (UNDP) is birligi ile yiiriitiilmekte olan "OSB'lerde
Teknoloji Kullammmin lyilestirilmesine Yénelik Model Gelistirme Projesi"nin 01/05/2018
olan proje uygulama bitim tarihinin 31/12/2018 olarak yeniden diizenlenmesine iligkin
talebiniz, yazimz ekinde bulunan uzatma paketi de incelenerek degerlendirilmis olup, proje
uygulama bitim tarihinin 31/12/2018 olmasi uygun goriilerek, onayli uzatma paketi yazimiz
ekinde gonderilmektedir.

Bilgilerinizi ve geregini rica ederim.

Yagar OZTURK
Bakan a.
Genel Miidiir
Ek:
1. Proje Uzatimi Kapak Sayfasi (1 takim)
2. Proje Yiiriitme Kurulu Toplanti Notlan ve Katilime Listesi {1 takim)
3. Degigiklik No:1 (1 takim)

"Bu belge, giivenli elektronik imza ile

Imzalanmigtir.”

Mustafa Kemal Mahallesi Dumlupinar Bulvan Bilgi Igin Irtibat: Ugur OZDEMIR .Mithendis
Eskigehir Yolu 2151.Cadde No:154 06510

Cankaya /ANKARA
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&4 B www.sanayi gov.tr

Evrak bilgisine www.sanayi.gov.tr adresindeki e-hizmetler bdliimiinden, "uvpoulDAS280® DYS No ve evrak tadhi ile
erigebilirsinizUVpoul DAS5280
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UN Development Programme
Turkey - Ankara

Award ID: 00098690
Award Title: Developing a Model Improve
Technology Use in OlZs Donor Fund Amount in USD
Start Year: 2016
TUR 30071 Programme Cost Sharing 500,000.00
End Year: 2018
Total Budget {2016 to 2018) 500,000.00
Responsible Parties: Total Expenditure (as of 26 March 2018) 138,283.07
(Executing Agency): UNDP Remaining Budget 361,716.93
Total Budget (2016 to 2018) 500,000.00

(Implementing Agency): Ministry of Science, Industry and Technology

Revision Type: No Cost Time Extension

Brief Description:

As it is agreed by the Steering Commitiee Members, the project will be extended with no cost untit 31 December 2018 for the related activities in
the Multi Year Workplan. Revised Multi Year Workplan and related Steering Committee meeting minutes are attached.

Agreed by the Ministry of Science, Industry and Technology

Claudio Tomasi
Country Director

Agreed by the United Nations Development Programme




AMENDMENT NO:1

TO THE PROJECT DOCUMENT
BETWEEN
UNITED NATIONS DEVELOPMENT PROGRAMME
MINISTRY OF SCIENCE, IP?II;I[IJ)STRY AND TECHNOLOGY
Reference is made to the Project Document dated 29 September 2016 signed between the UNITED

NATIONS DEVELOPMENT PROGRAMME and MINISTRY OF SCIENCE, INDUSTRY AND
TECHNOLOCGY; referred to as MoSIT.

e Pursuant to “Article VII. Multi-Year Work Plan” of the above mentioned Project
Document; the agreement is hereby amended to reflect the following changes:

1) Article VII, Multi-Year Work Plan



Vil. MuLT-YEAR WORK PLAN %°

§§E~3§§H§uo§§!3ﬂma§§§.gﬁé%ﬁ&&im?&%@daﬁ&:ﬁ:ﬁ&:mggo&y need to be
identified, estimated and fully costed in the project budget under the relevant aupud(s). This includes activities that directly support the project, such as communication,
human rasources, procurement, finance, audit, policy advisory, quality assurance, reporting, managemer, elc. All services which are directiy related to the project neod to
ba disciosed transparently in the project document.

EXPECTED OUTPUTS PLANNED ACTIVITIES nmmwo_ﬂ.u_h PLANNED BUDGET
A1, Baseline Anatysis & Model _ mie 201 I
T s | Tomcon | Temcom owoom | TemdCe
A1 1. Review legetative, organtzational, - e 1 @nusop | umusop _mﬁﬁa.: . gnUSOy |
Instintional set o bk ¥ LA L T IR e T
=t Human Resoutces {(inc. ProjecUprogramme staff 90000
and consuliants)
At.2Fekd analyses Travel {aiz, ground) 20000
Inetnionaizes O3 = Eqprient snd swopis L
contribution to the A1.3. Analyais of rtemationsl successiul Professional Services 68500
national technology | P -5 Evatuation costs 10000
davelopment Transiation, nterpretess 2400
acosystem thru
anhanding A.1.4. Presentation of modess relymg on Indirect costs (3%) 5367
entrepreneurship and | #ynthasis and successhul practices T —— —— = — —
innovation developed Mot Baidged L T BT .w i \HeeT,
B.1. Pilting Phase N
F [ 8 2017 2018
B.1.1, Kentily OZs and pitots in ine with -— e RS SR
-ﬂoailuﬂeﬂanﬁhaﬂg e - - Costs ¥ h_#_.f.-.oml.mﬂﬂu W&E .._.leowl..ﬂ | Total Coct'
. - ' pnusoy | eusop | oeusor [ geusop
{ B.1.2. Piloting Phese Human Resources (inc. Projectprogramme slaft 55000 85000 |
and consultants) 2 oo

3 Cost defintions and clasaifications for programme and davelopment effectivenass costs to be charged Lo the project are dafined in the Executive Board decision DP201032

? Changes 1o a project budgel affecting the scope {outputs), completion dste, of total estimated prejact cosis require a formal budget revision that must be signed by the project board. In ciher coses, the UNDP
programme manager atone May sign the revision provided the other signatories have no obiection. This procedure may be epplied for exarmiple when the purpeée of the revizion i oaly to re-phise activibes 3
yasrs.



1
|
i EXPECTED OUTPUTS PLANNED ACTIVITIES nmmh.ozm.w_h PLANNED BUDGET®
Travel (alr, ground) o 3000 13000 18000
Professional Services 0 TG000 42000 E2000 |
B.1.3. Implamentation and Assessment of 300
et Transistion, inferpreters 0 0 4300 4300
Indirec! costs (3%} 0 00 | 3420 4719
TodBadgst | @& @G|  1ig@|  Wian
C.1. Development of Insthutional - -
Competence | 2016 217 2018
TR T T e 48l Cost.| TotaiCost | Tok *n%a
C.1.1. Design competence bullding Fr Wl W L....&éf.,wm...._...ﬂl ...Hrtulu‘...l..fm e U e Hﬂ}mﬂﬂ 1
§ﬂ§uw=ﬂrﬁ1_uon§sgan:n | ¢nuagy a_.?_ls. in | nusoy
= ! _ {nUSDY | (in S0 n USDY' (i USOF
Human Resources (inc. Project/programme staft 0 13000 44000 57000
C.1.2 Implement compelance bulding | o517 end consultants) - -+ bes
programs tar plist Of2 adminisirations and Travel {zir, ground) ) 5000 22400 7400
G P Frofessional Bervices 0 00 70628 75120
C1.3  Dureiopment of Wgh rtevel Incirect costs {5%) 0 7] 411684 Py
n..oﬂl:u_nl._n- lor the compelence building mﬂ&l“tl&lhw....ﬁu B e e e _..hm.._.uiuchlﬂ.n.—.llﬁumlwﬂ .rl.ﬂ.rrfﬁl o L
| Evahation (22 rejevant) | EVALUATION 0,000
Total GMS (3%) Harz

* Please reler to the annexed budget of the Project for detailed costing




is amended to read as:

Multi-Year Work Plan

All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and
Sully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audi,

policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the profect document. _

| EXPECTED OGTPUTS | PLANNED ACTIVITIES zmm__..w__%hurm PLANNED BUDGET*
| | il
A.1. Baseline Analysis & Madel 2016 2017 208 [
Costs || Total Cost. || Total Cost fm q.ws_ Cost | Total Cost
AL 1 Review lepislative, organizational, : {inUSD). | (inUSD}) 1 ..E USD) {in USD)
mstifutional set up n " Ll
| Human Resources (inc. Project/programme stafl and o 60883 37 10000.00 70883 37
_ I | consultants)
i =
m A.1.2 Field analyses Travel (air, ground) 0 3284067 10000.00 42840.67
b MoSIT Eguipment and supplies 0 10814.48 0 10814 48
Professional Services 0 0 0 0
A 1.3, Analysis of international successiul =
! practices Evaluation costs 0 0 0 0
i Translation, interpreters 0 0 0 0
Output 1: A model that Printing 0 571,21 5000.00 557121
institutionalizes OlZs’ A.1.4. Presentation of models relying on &
contribution to the synthesis and successful practices Indsrect costs (3%) 0 3153.29 i 750.00 3903.29
| national technology Total Budget n 0|} 108,263.02 .mehmebc 134,013.02
development ecosystem . - - - A——
thru enhancing B.1. Piloting Phase
i 2016 2017 2o [
w_“__“wn%q_ﬁn:%_“___, Eaﬂ_ B.[.1. Identify OIZs and pilots in lin with — - +
LR A recommendations of synthesis report _ Costs | Total Cost | Total Cast | &E_ Cost | Total Cost
= . | “ s | Y.
{in USD}! @n'USD) ||| (in HSD) (inUSD)
B.1.2 Piloting Pl i j ;
Hioting Fhasc :..:E.: Resources (inc. Project/programme stall and 0 5992.39 80000.00 85992 39
MoSIT consultants)
- ——] Travel (air, ground) L] 0 45000.00 45000.00
Professional Services 0 0 70000.00 70000.00
Translation, interpreters [} 0 4000 .00 4000.00
w.__ Wm Implementation and Assessment of Indirect cosis (3%) 0 179,77 5970.00 6149.77
- ] o] 617216] BeagT0m0|  21L142.16
C.1. Development of Institutional R z == ——
Competence MoSIT [ [ 2016 207 | 2018 [




RESPONSIBLE

EXPECTED OUTPUTS PLANNED ACTIVITIES _ e PLANNED BUDGET*
- PR " =
C.1.1. Design competence building programs | ; . Ay
for pilot O1Z administrations and MoSIT @ Costs Total Gost |/ Total Cost .._.._w:um Cost Total Gost:
|
PEa J (nusp) | (musp) | (nusp) {in USD)
C.1.2 Implement competence butlding Human Resources (inc. Project/programme stafl and 0 0 48000 00 48000.00
programs for pilot OLZ administrations and consultanis)
MoSIT personnel Trave! (air, ground) 0 0 35334.00 35334.00
. : e ] Equipment and supplies 0 0 5000.00 5000.00
m. __w : cﬁ.r._e_ae__ci__n___m_. level guidelines Professional Services 0 0 40000.00 40000.00
or, BICEDMPEILTICE UTINME PLogrims ‘Translation, interpreters 0 0 7000.00 7000 00
Printing 0 0 5000.00 5000.00
Indirect costs {3%) [1] 0 4210.02 421002
Lo — Total Budget 0 0] adsad02]] 144544002
Evaluation (as relevans) EVALUATION 10,040.00
Indirect cost of evaluation {3%) 300.00
Total GMS (3%) 14,563.08
TOTAL “Total 500,000.0




Developing a Model Improve Technology Use in OIZs

02 February 2018 Project Steering Committee Mecting Notes

_Date / Place 02.02.2018 / Ministry of Science, Industry and Technology o

Time 14:30 - 16:30 )
Meeting Type = Project Steering Committee
Participants Yasar Oztiirk, MoSIT

Metin Demirtitrk, MoSIT

Ugur Ozdemir, MoSIT

Mehmet Cansiz, MoD

Seher Alacaci, UNDP

Pelin Rodoplu, UNDP

Ceyda Alpay, UNDP

Pinar Engin, UNDP -
Agenda . :

|

Current Situation in Project Activities | Eanlolr

Project Fieldwork Outputs | UNDP

Recommendations for Future Steps i UNDP, MSIT, MD

Other Subjets ‘ UNDP, MSIT, MD

Meeting Flow » The meeting started with Yasar Oztlrk's good wishes and Seher Alacali’'s offering her
appreciation to Ministry of Science, Industry and Technology (MoSIT) and Ministry of
Development (MoD) for their participation and contributions to the Project. The importance
of this meeting for determining the next steps in meeting the needs of Organized Industriai
Zones (OlZs) was emphasized.

» Mehmet Cansiz stated that the project and meetings are important because they will be a
positive contribution to the effectiveness of OIZs and project studies in the coming period.

~ Based on the needs of OlZs mentioned in the meeting, Seher Alacall stated that
continuing the partnership with MoSIT and MoD carries major importance. Needs that
UNDP can possibly support were discussed.

» Pelin Rodoplu, firstly, thanked MoSIT and MoD for their contributions to the project all year
round. Then, she emphasized that in order to develop a model, the needs assessment
component of the project should provide data about effectiveness, technology and
innovativeness. Findings were established through impact and needs assessments using
mentioned data in qualitative econometric analysis.

~ Ceyda Alpay shared the data and preliminary findings of the field visits, which were done
to 12 OlZs, with the meeting participants.

» According to the findings, services offered in OlZs can be grouped in two: conventional
services (infrastructure, urgent service, etc.) and innovative services. It was found that
firms were pleased with conventional services, whereas they were unpleasant with
innovative services. When the necessity of these needs were asked, firms stated that both
services are very necessary. Based on the findings that firms do not benefit from the OIZ
administration in terms of innovation, the necessity of raising awareness on technology
use in OIZs were discussed.

~ Among all needs the need for technical high school and day care in the OIZ was
emphasized.

» OIZ models that will be redesigned with respect to workshops and focus group studies

were shared with the mesting participants. As current OIZ management structure is not
subject to Turkish Trade Law and has a flexible structure, Model 3 which claims the
evolving OlZs to joint stock companies was found to be worrisome.

. - 4
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Suggestions were made about having model discussion sessions with 12 OIZ
administrations that were visited and designing a synthesis workshop with the participation
of OIZ administrations, firm representatives and ecosystem actors.

Seher Alacac stressed the importance of integrating the empowerment of women.

It was stated that the pilot study, the second component of the project, could be done on
a model to be determined and/or on alternatives involving facilitators in each 4 models. It
was emphasized that determining the road map to the project according to the needs
defined at the end of the workshops would be more accurate.

Mobilization of an expert, in the scope of capacity building component of the project, in
order to write 3 different project documents on the evaluations of different financial
mechanisms was mentioned.

Ministry of Development stated that the project can be improved and in the future can be
used for support mode! using the same method.

It was emphasized that the model to be specified might not be suitable for every OIZ and
constructing a classification mechanism could be helpful to categorize OlZs. Taking into
consideration that not every OIZ may be willing to be included in the conversion process,
it is discussed that an incentive mechanism that OlZs can benefit from could facilitate the
implementation process.

MoSIT stated that the OlZ model and all outputs of the project should be finalized by the
end of October 2018, and MoD supported this statement by emphasizing the importance
of finalizing the outputs in determining the next implementation stages. Therefore,
extension of the project from 31 May 2018 to 31 October 2018 was brought to the agenda.
The meeting was concluded with agreement on determining the model to be developed
according to the capacity development studies would be more beneficial.

Decisions

At

Y

Y

For the synthesis workshop, a concept note, including the information of expected
participants, date, expected results and other details, will be shared with MSIT.

A presentation explaining the field studies and findings will be done to the Permanent
Undersecretary. The location and the date of the study tour will be determined after this
presentation.

The road maps for capacity building and pilot study components will be determined
according to the QIZ model specified after the workshops.

The Project will be extended until 31 October 2018.

Things to do

Sorumliu Taraf Calendar

The concept note of synthesis workshop will be shared | UNDP
with MoSIT.

February
2018

A short summary of workshops and the findings will be | UNDP
presented to the MoSIT, and an appointment will be |
requested for the presentation to the Permanent |
Undersecretary. =

i February
| 2018

Workshops and the findings will be presented to the "UNDP
Permanent Undersecretary on the date determined by
MoSIT.

February
2018

Appendices

1. Participants List

C
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BM Kalkinma Programi
Tiirkiye - Ankara

Miikafakat Numarasi: 00098690

Miikafakat Bashfi: O5B’lerde Teknotoji Kullaniminin lyilestirilmesine
Yonelik Model Gelistirme Projesi

Donbr Odenck Miktar (USD)
Baslangig Yili: 2016

TUR 3007% Program Maliyet Paylagimi 500,000.00
Bitis Yili: 2018

Toplam Biitge (2016-2018) 500,000.00
Sorumlu taraflar: Toplam Gider (26 Mart 2018’ten itibaren) 138,283.07
(Yiiriitiicii taraf): UNDP Kalan Biitce 361,716.93

Toplam Biitce (2016-2018) 300,000.00

(Uygulayia taraf): Bilim, Sanayi ve Teknoloji Bakanhi

Revizyon Tipi: Maliyetsiz Proje Zaman Uzatim

Kisa Tamm:

Yonlendirme Kurulu dyelerinin karan iizerine, Cok Yilli Program’daki ilgili aktiviteleri gergeklestirebilmek igin proje ek maliyet olamadan 31
Aralik 2018 tarihine kadar uzatilacakur. Diizenlenmis Cok Yilh Program ve ilgili Yénlendirme Kurulu toplant nottar ektedir.

Bilim, Sanayi ve Teknolojt Bakanh tarafindan kabul edildi.

Birlesmis Milletler Kalkinma Program tarafindan kabul edildi.

Claudio Tomasi
Country Director




DEGISIKLIK NO:1

PROJE DOKUMANI iCIN

BIRLESMiS MILLETLER KALKINMA PROGRAMI
VE
BILiM, SANAYi VE TEKNOLOJI BAKANLIGI

ARASINDA
BIRLESMIS MILLETLER KALKINMA PROGRAMI ile BILIM, SANAYI VE TEKNOLOJI
BAKANLIGI arasinda imzalanan 29 Eyliil 2016 tarihli Proje Belgesine atifta bulunulmaktadr.

» Yukarida belirtilen Proje Belgesi’nin Madde 7 Cok Yilli Program uyarinca; anlagma asagidaki
degisiklikleri yansitacak sekilde degistirilmistir:

1) Madde 7 Cok Yl Program
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OSB’lerde Teknoloji Kullaniminin lyilestirilmesine Yanelik Model Gelistirme Projesi

02 Subat 2018 Proje Yiriitme Kurulu Toplant: Notlart

_Tarih/ Yer

02.02.2018 / Bilim, Sanayi ve Teknoloji Bakanlifii

_ Zaman

14:30 - 16:30

_Toplant Tird

Proje Yirlitme Kurulu

Katthmelar

Sayin Yasar Oztirk, BSTB

Sayin Metin Demirtiirk, BSTB
Saymn Ugur Ozdemir, BSTB
Sayin Mehmet Cansiz, KB
Sayn Seher Alacaci, UNDP
Sayin Pelin Rodoplu, UNDP
Saywm Ceyda Alpay, UNDP
Savin Pinar Engin, UNDP

Giindem

Proje Aktivitelerinde Son Durum el

Proje Saha Calismas: Cikular UNDP

Gelecek Calismalara Oneriler | UNDP, BSTB, KB

Diger Konular |[ UNDP, BSTB, KB

_'fﬁplanh Aksi

-~

r

Y’

"

Sayin Yagar Ozturk'on iyi dileklerini sunmas ile toptantt baslamis ve UNDP Programdan
Sorumlu Temsilci Yardimecisi Sayin Seher Alacact hem Biim, Sanayi ve Teknoloji
Bakanhg'mn (BSTB) hem de Kakinma Bakanli’min {KB) projeye olan katkr ve
desteklerinden dolay! tegekkorlerini letmigtir. Bu toplantinin projenin ve Organize Sanayi
Bolgeleri'nin (OSB) ihtiyaglarini giderme konusundaki sonraki adimlanint belirlenmesi
konusundaki 6nem vurgulanmigtir.

Sayin Mehmet Cansiz, onGmizdeki dénemdeki proje cabsmalannin OSB'erin
verimiilijine olumiu katkisi olacag igin projenin ve toplantinin dnem arzettigini belirtti.
Sayin Seher Alacaci projenin OSB ihtiyaglanini belirlemesinin ardindan s6z konusu
ihtiyaglara gére yeni proje ortakliklaninin BSTB ve KB le birlikte devam editmesinin
tnemini vurgulamigtir. Belirlenecek ihtiyaglara gére UNDP'nin hangi konularda destek
olabileceginin belirlenmesinin faydal olacaf konugulmustur.

UNDF Porifdy Ydneticisi Sayin Pelin Rodoplu hem KB'na hem de BSTB'na yil igindeki
tum katkitan igin tesekkar edip, projenin OSB dozeyinde ihtiyag analizi model geligtirilmesi
icin verimlilik, teknoloji ve yenilikgllik agisindan veri sunmasinin dnemini vurguladr. Sz
konusu veriler ile betimse! ekonometrik analizier yapilarak etki de§erlendirilmesi ve ihtiyag
analizi konusunda bulgutara ulasiidig belirtilmigtir.

UNDP Praoje Yéneticisi Sayin Ceyda Alpay simdiye kadar saha ziyaretinde bulunulan 12
0SB'den elde edilen verilerin detaylann ve elde edilen 8n bulgulan toplant katshmcelan
e paylagmigtir.

Ulagilan bulgulara istinaden, OSB hizmetlerini geleneksel hizmetler (altyap:, acil hizmet
vs.) ve yenilikgi hizmetier olarak ikiye aysrdiimizda, firmalarin geleneksel hizmetlerden
memnuniyeti géze carparken yenilikgi hizmetlerden ise memnuniyetsizligi ¢n plana
gikmustir. Aynt hizmetlerin gerekiiligl soruldujunda ise firmalar bu hizmetlerin de gok
gerekli oldufunu vurgulamiglardir. Anket verilerine gére firmalann yenilikgilik konusunda
0SB ytnetimlerinden cok yararlanamadii sonucuna istinaden OSB yonetimlerinin
teknolgji kanusunda bilinglendiritmesi geraktigi konusulmusgtur.

OSB ihtiyaglan arasinda teknik lise ve kres ihtiyacimin dikkat gektigi sonucu toplant
katihimgeilari ile paylagilmigtr.

Planlanan ve sonradan OSB bulgulan, alistay ve odak grup toplantilarina gtire tekrar
gekillendirilmesi_planlanan OSB modelleri toplanti katihmcilanna sunulmustur. OSB

Ty el



ybnetimlerinin Ananim Sirket (A$) yapisina evrilmesini ifade eden Model 3,0SB yonetim
yapisinin trk ticaret kanuna tabi olmamasi dolayisi ile kazaniimis olan esnek yapisinin
bu model ile kaybedilecedi ydnandeki kayg! ifade edilmistir.

Ziyaret edilen 12 OSB'nin Btige MUdorleriyle mode! tarligmas: gergeklestirilebileced|
Gnerilirken toplamda 100 kablimey gegmeyecek, OSB ydnetimler, firma temsilcileri ve
ekosistern aktdrlerinin katiimiyla bir sentez calistay! yapilmas da dneritmistir.

Sayin Seher Alacaci, UNDP tnceliklerinden biri olan kadinin goglenmesi konusunun da
projeye entegre edilmesinin 8nemini vurgulamigtir.

Projenin ikincl bilegeni olan pilot ¢aligmasinin belifenecek olan bir model Ozerinden
velveya 4 model iginde kolaylastinc unsurlari igeren alternatifier 0zerinde yofunlagarak
yapilabilecedi belifiimigtir. Bu agamadaki yol haritasina galistayin sonunda belirlenecek
olan ihtiyaglara istinaden karar vermenin daha dodru bir yontem olabilece§i
vurgulanmustir,

Projenin kapasite geligtirme bilegeni kapsaminda farkli finansal mekanizmalarda
dederlendirilmek Ozere 3 farkh proje dokumani yazmak Gzere bir uzman mobilize edildigi
ve gaiismalara baglandif belirtiimigtir.

Kalkinma Bakanhd projenin ilerletilebilecegini ve ileriki dsnemlerde ayn ytntemle destek
madeline dodru gidilebilecegini belirtmigtir.

Belirlenecek olan modelin her OSB igin uygun olmayabilecesi ve OSB'leri kategorize
edebilecek bir aracin siniflandirma konusunda yardime olabilecegi vurgulanmistir. Her
OSB'nin de bir ddnasUm sOrecine dahil olmak istemeyebilecedi g8z online alinarak
OSB'lerin  fayda  sajlayabilecekleri tesvik  mekanizmalarinin uygulamay
kolaylastirabilecedi konusulmugtur.

Kurgulanacak olan OSB modelinin ve tam proje bulgulannin Ekim 2018 sonu itibari ile
tamamlanmig olmasi gerekligi Bilim, Sanayi ve Teknoloji Bakanh@ tarafindan
vurgulanirken Kalkinma Bakanhy: da daha sonraki uygulama adymlanna karar veriimesi
igin bulgulanin Ekim 2018 itibari ile tamamlanmis olmasi gerektiginin dnem arz ettiginiifade
etmigtir. Dolayisiyla baglangigta 31 Mayis 2018 itibariyle tamamlanmas planlanan
Projenin 31 Ekim 2018 tarihine kadar uzatimasi gondeme gelmistir.

Prajenin kapasite gelistirme galismalannin segilen modele istinaden belidenmesinin daha
faydah olabilece§l vurgulanmugtir.

Kararlar

htd

Sentez calistayl igin bir konsept notun, beklenen katitmcilarin, planlanan tarihin,
beklenen sonuglann neler olacai ve diger detaylar BSTB ile paylasilacakdir. .
Sayin MOstesar'a saha galismalanim ve bulgular: dzetleyen sunum yapilacaktir, Yurtdis:
gahsma gezisinin yer ve tarihine bu toplantidan sonra karar verilecektir.

Kapasite geligtirme ve pilot galigmalar bilesenleri yo! haritalarina galhgtaydan sonra
belirlenecek olan OSB modeline gbre karar verilecektir.

Projenin 31 Ekim 2018’ e kadar uzatimasi 8ng6ralmOostor

Yaﬁllacaklar

Sorum!u Faraf | Takvim

Sentez cahgtay: konsept notu BSTB ile paylasilacaktir. UNDP Subat 2018

Saha ¢alismalarimi ve bulgulan 6zetleyen sunum BSTB | UNDP Subat 2018
ile paylagilip daha sonra Sayin Mlistesar’a sunum igin
tarih talep edilecektir.

BSTB tarafindan belirlenecek olan tarihte Sayin | UNDP Subat 2018
Mistesar’a ssha caligmalarim ve bulgulanmi igeren
sunum Yapilacaktir.

Ekler

1. Katithmei Listesi
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